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Project Information

Name of the Site PERECHERLA
Location Medikonduru Mandal, NRT road ,Guntur District
Region Guntur Activities Implemented Monthly
Project Village Empowerment and Entitlement Month EAT | HCE | CBOT | CBOF | CBOS | SHGT | SHGS
Supporting Donor FERIBURG Apr-17
May-17 - - - - - - -
Staff Information Jun-17 - 5 - 4 1
S. No. Responsibility Name of Volunteer Jul-17 1 6 3 1
1 Circle Coordinator Mr.N.Sudhakar Aug-17 2 6 4 1
2 Child Education Animator Smt.S.Dayani. Smt.G.Yesudayamma Sept-17 2 1 4 5 1
Community Worker Names L.Lakshmi Bai, K.Sujatha,Sd.Kurshitnnisa Oct-17 2 5 3 1
O.Lakshmi Devi, T.Sivakumar, N.Anjamma
- — Nov-17 3 1 5 4 1
S.Josna, B.Terani, P.Rajini, SK.JonyBegum
Dec-17 1 4 4 1
Jan-18 1 5 3 1
Annual Outreach : Feb-18 4 4 1
Stakeholder Information Mar-18 1
SHGs? SHG Members Skill Training ST | SC | OBC | OC | T?
34 340 60 5 |38] 12 | 5 | 60 Total 10 4 0 43 0 34 10

No. of activities implemented yearly?

EAT HCE CBOT CBOF CBOS SHGT SHG S

6 4 0 49 0 34 10

1 SHG — Self Help Group

2ST/SC/OBC/OC =T — Schedule Tribe/Schedule Caste/Other Backward Caste/Other Caste = Total

4EAT - Empowerment Action Team; HCE- Health check-up and education; CBOT - CBO training; CBOF - CBO
facilitation; CBOS - CBO support; SHGT - Self Help Group Women Training; SHGS - Self Help Group Strengthening



Activities, Output & Outcome

Objective Activity Output Outcome
Formation of Action e 10 village level entitlement e Community has more accessibility
Team action team were formed. The to the government schemes.
benefits are as follows: e Open defecation is reduced in the
e 53 Families obtained Ration villages.
Cards e \Water conservation and ground
e 45 Old age / widows pension water table improved.
availed e Sanitation facilities improved.

e 54 individual constructed Toilets
in 7 villages
e 10 soak pits were constructed in

To improve economic 3 villages.

status of villagers * 49 MACS (Mutually aided e 75% of women'’s participation

especially women and cooperative society) facilitation increased in the financial inclusion
meetings were held in 10 villages and decision making of the family.

strengthen village
as result of which one village

ieadership Community based organization

(CBO) is functioning and they are

CBO facilitation having regular monthly meetings
and Savings.

e MACS formation is in process in
3 villages ( held up due to
government staff in charge on

long leave )

Self Help Group Women e 34 Self-Help Groups were trained e Women groups are exposed to
Training in Book keeping and maintaining financial institution.




the Records up to date during
the visits to villages.

Women grew up in their capacity
to organize regular meetings and
thus saved RS 408,000. Every
group got approximately
Rs.100,000/- from the bank as a
loan for income generating
programs like milk animals,
sheep and goat rearing.

e Economic condition of the 470

families has improved.
Rural Livelihood program for the

women has been enhanced.

Self Help Group
Strengthening

Awareness on the benefits
(scholarship for children
education, insurance, SHG
retirement pensions, gas
connection etc.,) of being a
member of SHG was created.

56 Groups were motivated to pay
back the loans regularly to the
Banks.

56 SHGs have saved
Rs.10,23,600-/ and availed Rs. 2,
43, 00,000-/- Bank loan.

e Women gained improved social

and economic status,

Improved awareness on benefits of
being a member of SHG.

By paying back the loan regularly
they became eligible to receive
higher amount of loan.

The bond of the Self Help Group
members has been built through
the internal loaning




1. Success story VEE program -Toilet Construction at TellaQuarry

Name : Thirupathi Gallemma

Husband Name : T.Chinnavenkateswarlu
Family Members : 5 members

Age : 41 years

Community :BC

Gallemma is a residence of Tellaquarry, having a big family consisting of 7 numbers. They do
not have toilet at home and all the family members used to go for toilet in the open fields. So
weekly once our VRO volunteer visited her family and discussed with them about the need of
toilet as it is very essential requirement for the family especially for women. VRO volunteers
motivated them and explained to them ill-effects going for toilet in the open places and it
affects the health conditions of women specially. With the number of visits to the villages, the
volunteer was able to bring awareness among the family members. She also explained the
MGNREGA program for construction of the toilets and the scheme can be availed at the mandal
office. Then immediately they applied for toilet and 15000 Rupees was sanctioned for the
toilet, started constructing the toilet in the home premises itself. Finally they completed the
toilet and now they are using it at their home premises. All the family members are so happy,
healthy and thankful to our volunteers. This is one of the cases how the volunteers have motive
community members in the villages on Village entitlement and empowerment program. She is
thankful to VRO for support in getting the toilets with the government linkages. On the whole 18 SHG women constructed their
toilets in this village




2. Success story VEE program - SHGs AT Bhiminenivaripalem.

Name : Usha Mahila podupu group (Usha women self help saving group)
Members : 10nos,

Village : Bhiminenivaripalem

Mandal : Medikonduru

District : Guntur,

State : Andhra Pradesh

We are Usha Mahila podupu group members of SHGs at Bhiminenivaripalem village. We are 10
members in the group and each person saves Rs. 100 per month and the total savings of the group is
Rs. 1000 per month. Major population of the village engages in agricultural daily wage. There is no
major support from anybody and from the government as the village is much controlled by the land
lords. With the support of VEE (village empowerment and entitlement) program in the village by
VRO, we the women started to gather together and discussed about the possible government
developmental schemes for the village. We had started identifying the needs like roads, toilets and
street lights. In the name of the women group we have made appeals to the village level officials. In
the beginning there was lot of oppositions from the land lords. But due to our persevered insistence
and follow up by the VRO volunteers and us we could achieve one by one like cement roads, toilets




and street lights. Now our group is being recognized in the village and political leaders invite the groups for discussion. Our status in
the society has increased because of VRO volunteers support and encouragement. More than the financial benefits the group has
become a platform for discussing the social developmental | issue of the village.

We express our gratitude to VRO family and volunteers for the benefits that we get through VRO services.

3. Success story VEE program -Pension & ID Proofs sanctioned at Tellaquarry

Name: Thammisetty.Adhilakshmi
Husband Name: T.Nagaiah {Late }
Family Members: 6 members

Age :-57

Community :- BC

| am Thammisetty Adhilakshmi from Tellaquarry village. | am a member of
SHG of the village under VEE program. In our village as part of the VEE program
volunteers conducted SHG training and strengthening meetings. As part of program,
government schemes were explained to us like old age pension, toilets, widow pensions
etc. With my family members, 6 of us, | migrated from Markapuram to Perecherla (around
220 kilometers) to work in a stone quarry. My husband died while working in the stone
quarry and | am living with my children at Perecherla. We have our own house but | have
no Agricultural land. | applied Aadhar identity card and widow Pension in the village and
waiting for past one year for its approval. As | am old | could not really move around to the
office. | managed to go few time but could not succeed. This was noticed by the VRO
volunteer Mrs.Yesudayamma. She accompanied me to the concerned government
department official and made the request again on my behalf. After her intervention

within 3 months | was able to get the widow pension and the Aadhar card. | am living
happily with my sons. All the family members are so grateful to VRO.



Success story: VILLAGE NAME: - NRT Gate
CIRCLE NAME :- PERECHERLA
NO.OF Families: - 67
VILLAGE BACK GROUND:-

Many families migrated from Tamil Nadu to Perecherla for quarry works.
They used to earn Rs 150/- per day. For life survival, they need to work in the
crusher whole day. Side effects are damaging their health and children health
too.
Health condition:-

Now and then they fall sick due to dust which is generated from crushers.
It affects the whole system of human body. It damages the Lungs and people
suffer from, Asthma, Kidney problems and others.

AWERNESS ON:-
Our VRO volunteers have seen and
experienced their life situation. We
started to work with them through
SGHs groups. We made them to
realize effects of health conditions.
PRESENT STATUS:-

Through VEE program, we formed
them as a group and approached the owner of mirchi yard for work. He made a
agreement with the women group that he would supply Mirchi to every woman
by door delivery and the women have to clean the Mirchi and for every cleaned
Kilogram of Mirchi he would pay RS 25. One lady can easily clean 100 kilograms in four hours. Every woman earns Rs 250 within 4
hours. The Mirchi Yard owner comes and collects in the evening the cleaned Mirchi and pays the women regularly. Now these
women need not go and work in the stone quarry and suffer in the dust. The women are very happily doing the work staying at
home and earning money.










