
 

VILLAGE RECONSTRUCTION ORGANIZATION – INDIA    

Annual Report 2018-19  

Village Empowerment and Entitlement  

 Donor Name: SWI-VRO    Circle: Perecherla    Region: Guntur  

Project Information  

Name of the Site  PERECHERLA  

Location  Perecherla panchayath, Medikondur Mandal, NRT Road  

Region  GUNTUR  

Project   Village Empowerment and Entitlement  

Supporting Donor  VRO Germany  

  

Staff Information  

S.No.  Responsibility  Name of Volunteer  

1  Circle Coordinator  N. Sudhakar  

2  Women empowerment  

Animator  

Mrs. S.Dayani  

Mrs. G.Yesudayamma  

  

Annual Outreach  

 
Stakeholder Information  

 

Activity  No of Groups  SHG Members  ST  SC  BC  OC  Total  

SHGs1  52 Groups  520  50  270  190  10  520  

MACTS  04  81  --  33  46  02  81  

  

Mutually Aided Cooperative Thrift Society - MACTS  

  

No. of activities implemented yearly2  

EAT  CBOT  CBOF  SHG T  SHG S  

20  12  22  6  ---  
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1M - Mandal; D - District, S - State  
1ST - Schedule Tribe; SC - Schedule Caste; OBC - Other Backward Caste; OC - Other Caste   
3 EAT - Empowerment Action Team Training; CBOT - CBO training; CBOF - CBO formation, SHG  
- Self Help Group, SHGT - SHG Training, SHGS - SHG strengthening  
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Activities Implemented Monthly  

Month  EAT  CBOT  CBOF  SHG T  

Apr-18  ----  ---  ---  ---  

May-18  ----  ---  ---  ---  

Jun-18  02  ---  ---  ---  

Jul-18  02  --  --  ---  

Aug-18  02  --  ---  ---  

Sept-18  02  --  04  ---  

Oct-18  02  05  04  ---  

Nov-18  02  02  04  02  

Dec-18  02  03  05  02  

Jan-19  02  01  --  02  

Feb-19  02  01  04  ---  

Mar-19  02  --  --  ---  

Total  20  12  21  06  



 

Activities, Output & Outcome  

Objective  Activity  Output  Outcome  

To improve 

economic status 

of villagers 

especially women 

and strengthen 

village leadership  

 Formation of 

Action Team  

• 10  action teams formed and oriented to 

avail Government Schemes and 

Entitlements  

• 51 Families obtained Ration Cards  

• 58 old age / widows pension availed   

• 35 individual made use of the government 

fund to construct toilets for themselves.  

• 06soak pits were constructed in 6 villages  

• Community is more access to 

the government schemes.  

• Open defecation is reduced in 
the village.  

• Water conservation is properly 

maintained.  

• Sanitation facilities improved  

CBO training  • 08Women trained on thrift and credit, 
book keeping and on livelihood 
promotion.  

• 4 Credit and Thrift Societies were formed 

in 4 villages  

• Women are accessing to the 
government schemes like bank 
linkages through their society.  

• Women cultivated habit saving  

CBO  

facilitation  
 4 Community based organizations (CBO) 

are functioning with group meetings and 

savings.  

 Women participation increased in 

the financial inclusion and 

decision making.  

Self Help  

Group  

Women  

Training  

• 52 Self Help Groups were trained in Book 

keeping and Regularity of the meetings.   

• Ability to organize meetings enhanced 

among women  

• 52 SHGs have saved Rs5,20,000/- and 

availed Rs 1,00,000/- Bank loan for each 

• Every group learned the know 
how to get the bank loan for 
income generation programs.  

• Women groups were exposed to 
financial institution  



 

group, ie RS 52,00,000 total bank loan 

used for income generation programs.  

• They have become creative in 

starting various income 

generating programs  

Self Help  

Group  

Strengthening  

 32 SHG  Groups were motivated in loan 

recovery  

 Women improved their social and 

economic status   
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MACTS details  

  

S.No  Village  
No of   

members  

Saving 

Details  

Total 

outstanding   

internal loan  

amount  
including  

 reporting 

month  

Remark  Together 

total  

savings  

1  Tellaquarry  43  43000/-  43000/-    

2  Bhimanenivaripalem  15  7500/-  5000/-    

3  Vemuluripadu  18  14400/-  14400/-    

4  SanthiNagar  18  21600/-  21600/-    

  

Entitlement Details  

  

 

  

    

Photos  
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Report by: Peter Daniel, Operational Director; VRO  

    

SHG Strengthen   

  

Convergence Gas Connection  
Through SHG   

  
  

  
    

    
Convergence Gas Connection  

Through SHG   
Broken Groups Strengthen Program   


